online class activity part 1

Friday’s class slides contain a Practical Exercise on Planning Performance Management. This activity asks you to consider how you will plan performance and evaluate an employee. We’ve been talking about this employee for several weeks:  your Country Club Marketing Manager. Instead of working on this Practical Exercise together in class, you will each do it individually in this online assignment.
THE ASSIGNMENT
For this online learning activity, prepare a Word document (just like your other weekly assignments) answering these three questions:
1) Will you use Traditional Performance Appraisal or Continuous Performance Management. Briefly explain your choice.
2) Who will do the appraisal for this employee? Supervisor alone? or will you use some form 360-Degree Feedback by including  Self-Appraisal, Peer Review, Upward Assessment, and/or Customer Appraisal. Briefly explain your choices.
3) How will you measure performance? Rating Scale, Essay, Critical Incident log, or Behaviorally-Anchored Rating Scale, or a combination of several? Briefly explain your choices.
A quality response should be approximately 400 – 600 words.

online class activity part 2
read the assigned chapter (chapter 10) and be make to yourself a good smart - minimum two -relevant questions. Then answer them 

